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Capabilities
Climate for learning

Performance

Code Maintainability Software delivery

Documentation quality

Empowering teams to
choose tools

measured by

Four key metrics:

Outcomes

Generative culture

Fast flow

Database change

Continuous delivery
management

Deployment automation Flexible infrastructure

Streamlining change

Loosely coupled teams
approval

Version control Working in small batches

Fast feedback
. . . Monitoring and
Continuous integration .
observability
Resilience engineering Pervasive security

Test automation Test data management

Change lead time
Deployment frequency
Change fail percentage
—| Failed deployment recovery time

Reliability
measured by
Service Level Objectives (SLOs):
Measurement coverage
Measurement focus
Target optimization

Target compliance

J
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Organizational performance
Commercial Performance
Non-commercial performance
Well-being

Job satisfaction
Productivity

Reduced burnout

Reduced rework
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You cannot improve alone!

We can learn from each other’s
experience; an excellent forum for
sharing and learning about improvement
initiatives is the DORA Community
https:/dora.community.

Executive summary
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Change lead time: Deployment frequency:
the time it takes for a code how often application changes are
commit or change to be successfully deployed to production.

deployed to production.

m @

Change fail rate: Failed deployment recovery time:
the percentage of deployments the time it takes to recover from a
that cause failures in production,! failed deployment.

requiring hotfixes or rollbacks.
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Software Delivery Performance Levels

m:ém m:ém @ 50% w-1m é
w:im wiim - @ 40% Q
d-iw
1d: 1w :w O 30%
<id C.
<1d th:1d 20% (>
<1hr On Demand ? 10% : <1hr ?
Change lead time Deployment frequency Change failure rate Failed deployment

recovery time
@ it QO High @ Medium O tow

Figure 1: Software Delivery Performance Levels
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faster lead more lower change faster failed
time deployments failure rate deployment
per year recovery times
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0.0 0.1 0.2 0.3
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code writing

summarizing information

code explanation

code optimization

documentation

test writing

task

debugging

data analysis

security analysis

language migration

codebase modernization
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0.0 01 0.2 03 0.4
proportion of respondents
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